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Capability 9:  Medical Material Management and Distribution
	Function 1:  Direct and activate medical material management and distribution (If applicable and included in plan).

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes documentation of primary and backup receiving sites. 
	
	

	P2.  Plan includes transportation strategy.  
	
	

	P3.  Plan includes protocol for reporting medical material levels.  
	
	

	P4.  Plan includes list of points of contact for medical material suppliers and distributors within jurisdiction.
	
	

	P5.  Plan includes process to collect and analyze medical and social demographic information to plan needed supplies.
	
	

	P6.  Plan includes process for activating personnel.
	
	

	P7.  Plan includes list of key stakeholders and protocols for communication activation of medical countermeasures.
	
	

	S1.  Does your agency have identified positions or staff who have received training in understanding of role in emergency response?
	
	

	S2.  Does your agency have identified positions or staff who have received training in understanding of roles in: 

· Logistics
· Security coordination

· Receiving site leader (if applicable)

· Distribution leader (if applicable)
	
	

	E1.  Does your agency have access to transportation assets for transporting and distributing medical material?
	
	

	E2.  Does your agency have access to interoperable systems for coordinating medical material distribution?
	
	

	Sample Tasks

	1.  Prior to an incident, identify receiving sites for responses of varying sizes and durations. 
2.  Prior to an incident, identify transportation assets from commercial and/or government sources and create a transportation asset list. 
3.  Prior to and when applicable during an incident, identify and coordinate with medical materiel suppliers and distributors within the jurisdiction to assess resource availability and potential distribution challenges (e.g., transport of materiel through restricted areas). 
4.  Prior to and when applicable during an incident, identify staffing needs for receiving sites (e.g., numbers and skills of personnel). (For additional or supporting detail, see Capability 15: Volunteer Management) 
5.  During an incident, monitor medical materiel levels at supporting medical and health-related agencies and organizations by collecting data on materiel availability at least once per week, but potentially more frequently as determined by incident needs. (For additional or supporting detail, see Capability 10: Medical Surge) 
6.  During an incident at the request of the Incident Commander, activate receiving sites dependent on incident needs. (For additional or supporting detail, see Capability 3: Emergency Operations Coordination ) 
7.  During an incident at the request of the Incident Commander, select transportation assets from pre-identified asset list, dependent on incident needs.


	Function 2:  Acquire medical material.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes medical material request process.  
	
	

	P2.  Plan includes protocol for medical material storage.
	
	

	S1.  Does your agency staff participating understand protocols for requesting, receiving and distributing medical material?
	
	

	S2.  Does your agency have identified positions or staff who have received training on cold chain management techniques? 
	
	

	S3.  Does your agency staff understand how to request needed assets?
	
	

	S4.  Has your agency identified personnel with pharmaceutical licenses to comply with jurisdictional laws, etc.?
	
	

	E1.  Does your agency have access to receiving site material-handling equipment?
	
	

	E2.  Does your agency have access to equipment for maintaining and monitoring temperature? 
	
	

	Sample Tasks

	1.  Request and accept medical materiel from jurisdictional, private, regional, or federal partners in alignment with National Incident Management System standards and incident needs. 
2.  Maintain integrity of medical materiel in accordance with manufacturer specifications during acquisition and storage.


	Function 3:  Maintain updated inventory management and reporting system.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes protocol for reporting to jurisdictional, state, regional and federal authorities.  
	
	

	P2.  Plan includes protocols for dispensing sites, etc. to request additional medical material.
	
	

	S1.  Does your agency have identified positions or staff who have received training in inventory management?
	
	

	E1.  Does your agency have access to a system to manage inventory?
	
	


	Sample Tasks

	1.  Conduct initial inventory and update inventory management system with incoming and outgoing medical materiel, and materiel that is recovered, returned, or disposed of. 

2.  Provide inventory status reports to jurisdictional, state, regional, and federal authorities at least weekly during an incident, but potentially more frequently. (For additional or supporting detail, see Capability 6: Information Sharing) 
3.  Track re-supply requests for medical materiel. (For additional or supporting detail, see Capability 3: Emergency Operations Coordination)


	Function 4:  Establish and maintain security.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes protocols that address physical security of medical material.  
	
	

	P2.  Plan includes inventory of security measures at receiving sites and list of minimum security measures needed.
	
	

	S1.  Has your agency identified personnel with a Drug Enforcement Administration (DEA) license to sign for controlled substances? (LPHAs with hospital located in their jurisdictions only)
	
	

	E1.  Does your agency have access to physical security measures?
	
	

	Sample Tasks

	1.  Identify receiving sites from pre-identified locations and determine which sites may require increased security (such as controlled-substance storage areas). 

2.  At the time of the incident, if necessary, identify additional receiving sites and determine which sites may require increased security (such as controlled-substance storage areas). 

3.  Identify, acquire, and maintain security measures at receiving sites and during transportation to points of dispensing, if applicable to the incident. (For additional or supporting detail, see Capability 3: Emergency Operations Coordination)


	Function 5:  Distribute medical material.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes medical material allocation and distribution strategy.  
	
	

	P2.  Plan includes list of key stakeholders and protocols for communicating with them.
	
	

	P3.  Plan includes agreements with dispensing sites, etc., to ensure they record readings of temperature-controlled items.
	
	

	S1.  Does your agency staff understand protocols for handling material?
	
	

	Sample Tasks

	1.  Determine allocation and distribution strategy, including delivery locations, routes, and delivery schedule/frequency, based on incident needs. 
2.  Maintain integrity of medical materiel in accordance with established safety and manufacturer specifications during all phases of transport and distribution.



	Function 6:  Recover medical material and demobilize distribution operations.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes protocols for unused medical material.  
	
	

	P2.  Plan includes protocol for demobilizing operations.
	
	

	P3.  Plan includes protocol for completing an AAR in compliance with HSEEP.
	
	

	S1.  Does your agency staff understand established protocols for disposal of unused medical material?
	
	

	S2.  Does your agency staff understand established protocols for AAR?
	
	

	Sample Tasks

	1.  Recover materiel and equipment according to jurisdictional policies and federal regulations. 
2.  Determine the disposition of unused (unopened) medical materiel, unused pharmaceuticals, and durable items within the jurisdictional health system according to jurisdictional policies. 
3.  Dispose of biomedical waste materials generated by medical materiel management operations according to jurisdictional policies. 
4.  Scale down distribution operations by deactivating receiving sites and releasing personnel as appropriate to evolving incident needs and in accordance with National Incident Management System protocol. (For additional or supporting detail, see Capability 10: Medical Surge and Capability 15: Volunteer Management) 
5.  Document incident findings as part of after action report process.




1

