	Maternal Child Health Services Contract Work Plan

Federal Fiscal Year (FFY) 2012-2014; Contract Period October 1, 2011-September 30, 2014

	LPHA Contractor:  

	Selected Priority Health Issue:  

	Statement of Problem:  

	Area of Focus:  

	Instructions:  Develop a three-year work plan, stating activities in each level of the Spectrum of Prevention for each contract period year that progress toward the planned System Outcomes (see MCH Services Contract Proposal Guidance)

	MCH System of Prevention Table

	Levels of

Spectrum of Prevention
	Activities

FFY 2012
	Activities

FFY 2013
	Activities

FFY 2014
	System Outcomes by Sept. 30, 2014

	6
	The Community System Will Influence Policy and Legislation

(Develop strategies to change laws and policies to influence outcomes in health, education, and justice) 
	
	
	
	

	5
	The Community System Will Change Organizational Practices

(Adopt regulations and norms to improve health and safety and 

creating new models)
	
	
	
	

	4
	The Community System Will Foster Coalitions and Networks

(Bring together groups and individuals for broader goals and greater impact)
	
	
	
	

	3
	The Community System Will Educate Providers

(Inform providers who will transmit skills and knowledge to others)
	
	
	
	

	2
	The Community System Will Promote Community Education

(Reach groups of people with information and resources to promote health and safety)
	
	
	
	

	1
	The Community System Will Strengthen Individual Knowledge and Skills

(Enhance an individual’s capability of preventing injury or crime)
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