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This Session’s Objectives 

 The KC story 

 Healthy Lifestyle Initiative framework & 

evidence base 

 Resources available 

 Your agencies options 

 Columbia/Boone County’s experience 

 Your agencies next steps 

 

 

 



How many have heard of the Healthy 

Lifestyle Initiative-12345 Fit-Tastic!? 



Collective Goal! 

 



What do we know about Missouri? 

 

  

Missouri Health Assessment Report,  http://health.mo.gov/data/index.php  

http://health.mo.gov/data/index.php


http://health.mo.gov/data/mohealthimproveplan/pdf/ship.pdf 



Multitude of Causes 
” 

Graphic courtesy of  



Flood tide of obesogenic factors 



What’s the Problem?     2030 Projection 

F as in Fat: How Obesity Threatens America’s Future 2013 

If current trends 

continue, Missouri will 

spend $12 B annually 

on obesity-related 
health care by 2030 





Kansas City’s Story  

Working together to promote healthy Lifestyles and 
healthy weight for all.    



Background & Framework 

USDHHS- National Initiative for Children’s Healthcare Quality 

 Funded by ACA 

 Evidence-based 

 Multi-sector 

 Primary Care 

 Public Health 

 Community 

 Learning Collaborative 

 Two Rounds 

https://www.youtube.com/watc
h?v=2iWKoTC3reA&feature=
youtu.be  

 

https://www.youtube.com/watch?v=2iWKoTC3reA&feature=youtu.be
https://www.youtube.com/watch?v=2iWKoTC3reA&feature=youtu.be
https://www.youtube.com/watch?v=2iWKoTC3reA&feature=youtu.be


Six Keys to Success for Addressing Obesity at 

the Community Level 

1. Form an effective team and make a clear plan.  
 

2. Create a consistent message.  

 

3. Develop a system for assessing weight status and 
health behaviors.  

 

4. Deploy a customized healthy weight plan for all 
individuals.  

 

5. Align resources to build the capacity of your 
community.  

 

6. Influence policies that enable exercise and healthy 
eating.  

  

www.collaborateforhealthyweight.org 
 

http://www.collaborateforhealthyweight.org/


6 Strategies  =  Framework to Align Efforts 

Program 

Healthy Lifestyle Initiative  



Developing work plans using the framework 

 

“MAPPS” for Change  



“MAPPS” for Change 

Elements of MAPPS 

M- Consistent message (12345 
Fit-Tastic!). 

A-  Consistent assessment of  
weight status and behaviors. 

P-  Customized healthy lifestyle 
plan for all. 

P-  Policies  & environments that 
enable healthy eating and 
active living. 

S-  Statistics and healthy 
lifestyles reach.   



M: Consistent Message  

 



Consistent messages provide: 
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• Quick way to remember what is important 

• Consistent message utilized by all partners 

• Clear call to action 

• Reminder that healthy weight is contingent on        

multiple factors 

• Alignment with effective evidence-based behaviors 

• Proven community approach that leads to healthier 

behaviors 

 

 





MESSAGE MESSAGE:  
Expert Committee Guidelines 

recommendation  

Obtain moderate to vigorous 

physical activity for at least 60 

minutes each day. 

Limit television and other screen.  

(CE) 

Eat a diet rich in calcium.  

Limit consumption of sugar- 

sweetened beverages. (CE) 

Encourage consumption of diets 

with recommended quantities of 

fruits and vegetables. (ME) 

Expert Committee recommendations regarding the prevention, assessment, and treatment of child and 

adolescent overweight and obesity: summary report. (Barlow 2007)  



 

A: Healthy Lifestyle Assessment 

 Weight Status: 

 BMI in adults 

 BMI %tile in children 

 Behaviors: 

1. Physical activity 

2. Screen time 

3. Low or nonfat milk or 

yogurt 

4. Water (not Sugary 

Drinks) 

5. Fruit & Vegetables 

 



Assessment 
1. Height 

2. Weight 

3. BMI/ BMI %ile 

4. Healthy Lifestyles 

questions  



P- Customized Healthy Lifestyle Plan 

 Participant centered 
education 

 Focused Goals 

 Materials reinforce 
healthy lifestyles 

message regardless 

of weight status.  

 



Policy 

Hospitals  PHA 
Employee 
Wellness 

Healthy 
Vending 

No SSB sales 

Schools & Child 
Care  

Facility policies 
School 

Wellness 
Policies 

Cities Community 
Design 

More sidewalks 

States Child care 
regulations 

Medicaid 
reimbursement 

for early 
intervention 

School 
Wellness Policy 
Requirement 

Neighborhoods Safe Places to 
Walk and Play 



Statistics 

Tracking our outcomes 

 Tracking system 

 Evaluation system-RE-AIM framework 

 De- identified aggregate data 

 

 

 

 

 

Telling our stories… 



Resources available 



Community Message Campaign Materials 







Creating a Community Message Campaign Through 

Collaboration 



Creating a Community Message Campaign Through 

Collaboration 







Creating a Community Message Campaign Through 

Collaboration 







Fit-tastic Pinterest (37 boards) 







Other HLI partners in Missouri 



 
Options for Your Agency and 

Community 

LPHA’s Role 



Flood tide of obesogenic factors 



Options 

1) Infuse within 
LPHA 
programs 

2) Introduce to 
other 
community 
partners 

3) Work with 
existing or 
create new 
coalition 

4) Other? 



Keep it simple? 



Focus on WIC setting 

 



Other programs within the LPHA? 

Health 
Department 

Program 1
  

Program 2
  

Program 3 

 

Board 



Columbia/Boone County 

 Health Department’s story 
 

 

 HLI training-10/1/2014 

 

 14 new partners from 

Columbia/Boone Co area since 

that time 

 

 Training requested by MU primary 

care clinic on HLA/HLP. 



Focus on Child Care Setting 



CMH primary care statistics vs. US for 

overweight/obesity 

Age group National rate CMH FY 2013 

n=15,728 

CMH FY 2014 

n=17,140 

2-5 years 22.8% 27.54% 27.28% 

6-11 years 34.2% 39.58% 40.31% 

12-19 years 34.5% 44.37% 45.1% 



Focus on School Setting 



Meet Laura, Jose, and Angela… 



Focus on Health Care Setting 



PILOT EXPERIENCE in CMH Primary Care 

Plan 

Do Study 

Act 

1. Added HLA to well child 

checks 

2. Imbedded HLA/HLP in 

EMR 

3. Started small – one pod 

a)Trained 

b)Several PDSA cycles 

4. Spread to other pods & 

clinics 

5. Track and share progress 



HLP Orders 

Aug 2012-Dec 2013 

28.7% 

17.4% 

15.2% 

14.8% 

14.1% 

9.9% 

Most ordered 

 

2nd order 
 



Focus on Community 



Using framework to align efforts 

LPHA 

WIC 

(M A/P P) 

Head Start 

(M  A/P P) 

Child Care 

(M P) 

School 

(P) 

Primary Care 
Referral Source 

(M A/P) 



Essential Public Health Services 

 Inform, educate and 

empower people about 
health issues 

 Mobilize community 

partnerships and action to 
identify and solve health 

problems 

 Develop policies and plans 
that support individual and 

community health efforts 



Building for Success 

Critical Factors 
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Start Small 

 

 

 

Plan 

Do Study 

Act 



Build engagement … 

Partners 

•Agencies/Programs 

•Staff 

•Clients/patients 

Coalition 

•Primary 
Stakeholders 

•Secondary 

•Influencers 

Community 

•Leaders 

•General Public 

•Key partners 

•Health Care 

  



Communicate, Communicate, Communicate 



Shaping Behaviors at the Blunt & Sharp End 

Within Organizations 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From Kerry Johnson-Healthcare Performance Improvement, LLC, adapted from R. Cook and D. Woods, 
Operating at the Sharp End: The Complexity of Human Error (1994) 

 

Staff-

Structure 

Work 

Processes 
Culture Policy & 

Protocol 

Technology & 

Environment 

Outcomes 

Behaviors 
Of individuals & Groups 
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High-Leverage Change Tactics from 

NICHQ for Community Efforts 

 Promote use of 

standardized approach 

for HLP’s that can be 

personalized for ALL 

 Engage leaders who 

support and sponsor your 

efforts 

 Strengthen your coalition 

 Define target population 

 Create an aim statement 

 Involve and engage the 

community 

 Promote a consistent 

message 

 Align your aim with 

existing initiatives 

 Promote consistent 

assessment - HLA 

 



Next Steps-What’s Your Plan? 

Working together to promote healthy lifestyles and 

healthy weight for all.  



What Does Your MAPPS for Change Look 

Like? 
  

MESSAGE:  

 Which agencies or programs in your community  will 

be willing to adopt the message?  

 How will your agencies and programs 

incorporate/disseminate the 12345 Fit-Tastic! 

message?  

 How will you track the reach of the numbers that 

hear or see your message?  

  

 

 http://fittastic.org/partners/private/mapps-report 

 

http://fittastic.org/partners/private/mapps-report
http://fittastic.org/partners/private/mapps-report
http://fittastic.org/partners/private/mapps-report


MAPPS for Change, cont. 
ASSESSMENT: 

 Are there agencies within your community that can 
incorporate the standardized behavior/height/weight 
assessment and customized plan protocol into your 
health screenings or health exams (if part of your 
agency/program)?  

  If yes, which agencies are these and how, if not what 
ways will you promote evaluation of behaviors? 

  

 PLAN: 

 How will your agency/ program incorporate and deliver 
a customized healthy weight/lifestyle plan with their 
clients/patients?  

 How will you track their progress and provide ongoing 
support for them on their plans? 

  

 



MAPPS for Change, cont. 

POLICY:  

 What are key areas for focus for policy change?   

 Which agencies or programs will make policy change(s).   

 How will they implement policy or environmental change 
that supports healthy eating and active living?  

 Within your agency/ program?  

 In support of broader neighborhood or community 
efforts? 

  

 STATISTICS:  

 How will your community track and share numbers 
reached (messages, assessment, plans)  

 and changes made (policy/environment)?  

 



Questions 



Join the Movement  



Contact Information 

 Deborah Markenson 

 Children’s Mercy 

 2401 Gillham  

 Kansas City, MO 64108 

 

dmarkenson@cmh.edu 

816-234-9223 

 

 

 

mailto:dmarkenson@cmh.edu
mailto:dmarkenson@cmh.edu
mailto:dmarkenson@cmh.edu

