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This Session’s Objectives

The KC story

Healthy Lifestyle Initiative framework &
evidence base

Resources available

Your agencies options
Columbia/Boone County’s experience
Your agencies next steps




How many have heard of the Healthy
Lifestyle Initiative-12345 Fit-Tasticl?




Collective Goall

Obesity among Children and Adolescents
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What do we know about Missourie
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http://health.mo.gov/data/index.php

Priority Issue 2: Modifiable Risk Factors

» Obesity
* Smoking

s Mental health/substance abuse

Issue 2, Goal 1:

Missourians will achieve optimal
health through reduction of
modifiable risk factors.

A broad range of personal, social,
economic and environmental factors
that influence health status are known
as determinants of health. These
interrelated factors determine both
population and individual health
outcomes. In 2011, Missouri’s obesity
rate was 30.2 percent, compared to

the U.S. rate of 27.7 percent. Missouri’s
smoking rate of 23 percent is higher than
the U.S. rate of 21.2 percent. In Missouri

Objective 2.1: By 2018, decrease the prevalence of obesity
among adults from 30.2% to 27.2% and among high school
students from 15.4% to 13.8%.

Performance Measures:
* Prevalence of obesity among adults — BRFSS

* Prevalence of obesity among high school students — Youth Risk
Behavior Survey (YRBS)

Partners and Stakeholders: DHSS, Missouri Council on Activity and
Nutrition (MOCAN), Department of Elementary and Secondary Education

Alignment with national, state, and local goals, objectives and measures:
MOCAN Strategic Plan 2010, DHSS Strategic Plan, DHSS Obesity Initiative
Plan, DHSS Missouri Actions to Prevent Chronic Diseases (MAP), Missouri
Foundation for Health Childhood Obesity Prevention Initiative, Healthy
People 2020, National Prevention Strategy, CDC Winnable Battles

http://health.mo.gov/data/mohealthimproveplan/pdf/ship.pdf



Multitude of Causes
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Flood tide of obesogenic factors




What's the Probleme 2030 Projection

Current and Future Obesity Rates
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F as in Fat: How Obesity Threatens America’s Future 2013

If current trends
continue, Missouri will
spend $12 B annually
on obesity-related
health care by 2030






Kansas City's Story
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Working together to promote healthy Lifestyles and

healthy weight for all.



Background & Framework @
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https://www.youtube.com/watch?v=2iWKoTC3reA&feature=youtu.be
https://www.youtube.com/watch?v=2iWKoTC3reA&feature=youtu.be
https://www.youtube.com/watch?v=2iWKoTC3reA&feature=youtu.be

Six Keys 1o Success for Addressing Obesity at
the Community Level
Form an effective tfeam and make a clear plan.

Create a consistent message.

Develop a system for assessing weight status and
health behaviors.

Deploy a customized healthy weight plan for all
individuals.

Align resources 1o build the capacity of your
community.

Influence policies that enable exercise and healthy

eating.
CollabOrate

“"Healthy Weight


http://www.collaborateforhealthyweight.org/

Healthy Lifestyle Initiative

6 Strategies




“MAPPS” tor Change

Developing work plans using the framework




“MAPPS” for Change

M- Consistent message (12345
Fit-Tastic!).

A- Consistent assessment of
weight status and behaviors.

P- Customized healthy lifestyle
plan for all.

P- Policies & environments that
enable healthy eating and
active living.

S- Statistics and healthy
lifestyles reach.



M: Consistent Message

LET'S MOVE

Outside
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This Dawg Needs
A Workout!

Help Chicken Dawg pop
bubbles and get some exercise.

[ fruits &veggies

v more

matters.
m = Are You More
ARCTIC HOME ; of a Chicken or
A : a Cucumber?
HELP US PROTECT Al s ) ’ Play ‘What Food Am I’ herg
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Consistent messages provide:

Quick way to remember what is important
Consistent message utilized by all partners
Clear call to action

Reminder that healthy weight is contingent on
multiple factors

Alignment with effective evidence-based behaviors

Proven community approach that leads to healthier
behaviors

20






MESSAGE:

Expert Committee Guidelines
recommendation

% PHYSICAL
ACTIVITY

Obtain moderate to vigorous

physical activity for at least 60
minutes each day.

SCREEN TIME

Limit television and other screen
(CE)

™ PSERVINGS
§ \ MILK OR YOGURT

‘! cER\ Tels
[ Some...

Eat a dietf rich in calcium.

Limit consumpftion of sugar-

sweetened beverages. (CE)
o

Encourage consumption of diefts
B3 SERVINGS with recommended quantities of
®

fruits and vegetables. (ME)

} Expert Committee recommendations regarding the prevention, assessment, and treatment of child and
adolescent overweight and obesity: summary report. (Barlow 2007)



A: Healthy Lifestyle Assessment

Weight Status:
BMI in adults
BMI %tile in children
Behaviors:
Physical activity
Screen time

Low or nonfat milk or
yogurt

Water (not Sugary
Drinks)

Fruit & Vegetables

b/



FIT-TASTIC HEALTHY LIFESTYLES QUIZ: CHECK IT OUT!

Physical activity: On a typical day, how many minutes do you (does your child) spend in active play/exercise
{breathing harder or sweating)?

Oilessthan 15 min D 15min O 30min QD 45min D 60 min(1 houry & 90 min (1 %% howurs) or more
O None 0 nN/A

Assessment

. Height

Screen time: On a typical day, how many hours are you (is your child) in front of a screen (TV, computer, video game,
cell phone)?
Oihourorless O 15hours O 2 hours O 2.5 hours O 3hours O 3.5 hours
O 4 hours O 45hours O 5 or more hours O None O N/ .
Milk and yogurt: On a typical day, how many times do you (does your child) drink milk (check one)? 2 WelghT
O Once/day or less {1 cup or less) O Twice/day (2 cups) O Three times/day (3 cups)
O Mary times/day (4 cups or more) O None O Nea

A What type of milk does your child drink? {check all that apply) 3. BM|/ BM| %”e
O Monfat (skim) O Low fat (1%) U Reduced fat (2%} O Whole
O Goat's milk O Rice or almond milk O Soy milk O Cther:

Water and beverages: On a typical day, how many times do you (does your child) drink plain water (check one)?

O Once/day or less (1 cup or less) O Twice/day (2 cups) O Three times,/day (3 cups)
O Many times,/day (4 cups or more) O None O nya

4. Healthy Lifestyles
questions
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A What other beverages do you (does your child) drink in a typical day? Check all that apply: !
O Juice {100%) |
O Soda, fruitade or sports drink {such as Kool-aid™, Capri Sun™, Sunny Delight™, Gatorade™, :
PowerAde™ sweetened tea) |
O Diet pop/=oda or unsweetened coffee/tea |
O Other: 1
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

On a typical day, how many times do you (does your child) drink sodas, fruitades or sports drinks (check
one)?

O Once/day or less {1 cup or less) O Twice/day (2 cups) O Three times,/day (3 cups)

O Many times,/day (4 cups or more) O None O NA

5. Fruits and vegetables: On a typical day, how many times do you (does your child) usually eat fruits or vegetables?
Oilorless O2 ] aa 3 5 or more O None O N/A

CHOOSE HEALTHY HABITS FOR A HEALTHY FUTURE! _ Followuson
f P

9/25/14 Chiltren’s Mercy Hospitais and Clinics




P- Customized Healthy Litestyle Plan

Participant centered
education

H-908

Focused Goals - B ?&TGTASTI@

. . B Teach Kids
Marterials reinforce o, @ SSESS- Healthy Habits for
AR, e a Healthy Future

healthy lifestyles
message regardless
of weight status.

CHOOSE HEALTHY HABITS FOR A HEALTHY FUTURE! Follow us on
Learn more at www fittastic.org f P

Healthy lifestyles
Le. rnhowomak

an early age.
ight decisions at

WWW. 12345F -Tastic.org




Policy

Healthy
PHA Employee Vending
Wellness
No SSB sales
School
Facility policies Wellness
Policies

Community .
Design More sidewalks
Medicaid
. . School
Child care reimbursement Wellness Policy
regulations for early Requirement
intervention q

Neighbborhoods Walk and oy




Statistics

Tracking our outcomes
Tracking system
Evaluation system-RE-AIM framework
De- identifled aggregate data

Whats

Your

Telling our stories... Stwy?



Resources available




Community Message Campaign Materials
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- IT-TIASTIC/ . [V

Watch yourself get healthier day by day and keep track of it. grab a cold
Every time you complete a Fit-Tastic goal, move forward cne r  Fit-Tastic drink of

_e;-‘
space. Every glass of water, every serving of vegetables or yel? | | - water.
2

fruit, every hour of activity counts. At the end of each day,
FIT-TASTIC,

you'll have taken 15 steps to make yourself healthier.

START

Just a

HOUR HOURS SERVINGS few more
FHYSICAL SCREEN TIME MILE OR YOGURT B
almost ACTIVITY o go.

halfwary
there.

" FRUITS &
Way to VEGETABLES
start the
w Don't sit in front of

day right.
that TV or computer
screen for too long.

SERNGS B sERvINGS

Had a serving _
of milk yet? Gatting
. hungry?
Have an
applel

«
-
w
Almost there ...

Keep it up!

Mow's a great time for
a big glass of water. 12345ft-tastic.org



FIT-TASTIC HEALTHY LIFESTYLES QUIZ: CHECK IT OUT!

1. Physical activity: On a typical day, how many minutes do you {does your child) spend in active play/exercise
(breathing harder or sweating)?
O lessthan15min O 15min @ O 30min O 45min 0 60 min (1 houry O 90 min (1 % hours) or more
0 None O N/A

2. Screen time: On a typical day, how many hours are you (is your child) in front of a screen (TV, computer, video game,
cell phone)?
EE = " AS l O 1hourorless O 15hours O 2 hours O25howrs O 3hours 3.5 hours
O 4 hours Q 46 hours O 5 or more hours QO None Qana
3. Milk and yogurt: On a typical day, how many times do you (does your child) drink milk (check one}?

O Once/day or less {1 cup or less) O Twice/day (2 cups) O Three times/day (3 cups)
0 Many times/day (4 cups or more) 0 None O N

.
TeaCh Klds A What type of milk does your child drink? (check all that apply)

0O Nonfat (skim) 0 Low fat (1%) O Reduced fat (2% O Whole

Healthy Habits for > 0 Goat's milk 0 Rice or almond .milk 0 Soy milk .EI Other:

. Water and beverages: On a typical day, how many times do you (does your child) drink plain water (check one)?
0 Once/day or less {1 cup or less) 0 Twice/day {2 cups} O Thres times/day {3 cups)
N/A

a Healthy Futu re O Many times/day (4 cups or more) 0 None

A What other beverages do you (does your child) drink in & typical day? Check all that apply:
0 Juice (100%)
0 Soda, fiuitade or sports drink {such as Kool-aid™, Capri Sun™, Sunny Delight™, Gatorade™,
’ PowerAde™, sweetened tea)

O Diet pop/=oda or unsweetened coffee/tea

PHYSICAL Qote:

ACTIVITY
0n a typical day, how many times do you (does your child) drink sodas, fruitades or sports drinks (check
one)?
O Once/day or less (1 cup or less) O Twice/day (2 cups) O Three times/day (3 cups)
O Many times/day (4 cups or more) 0 Mone anA

SCREEN TIME 5. Fruits and vegetables: On a typical day, how many times do you (does your child) usually eat fruits or vegetables?
Dilorless D02 O3 D04 Obormoe O None /A

oy CHOOSE HEALTHY HABITS FOR A HEALTHY FUTURE! el
MILK OR YOGURT F y

4 “WATER

® 5
VEGETABLES

Healthy lifestyles start at an early age.
Learn how to make the right decisions at
www.12345Fit-Tastic.org
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creatinga COmmunity Message Campaign Through

Collaboration

Let's get back to the real gaming.
The one that involves a little dirt,
a little sweat and a lot of imagination,

[ ] i
Play Station. 1 @é.i

¢IT-TASTIC
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The Original Let's get back to the real
. gaming.
PIayStatuon The one that involves

a little dirt,
r ‘ a little sweat and a lot of
imagination.

SO0 4
SITTASTIC,
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ABOUT GETFIT

EVENTS PARTNERS CONTACT




creatinga COmmunity Message Campaign Through

Collaboration
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yies iritative & Dringi abe. Itiative & Faz:
bringing organizations together to make ‘MAPPS' for change, .
SEE MORE > -
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ABOUT GETFIT . i [ EVENTS PARTNERS CONTACT

Think about an ordinary day in your life. Are you as active as you should be? Let's find out! Just answer these
questions, and when you're finished, you'll see how to make your lifestyle healthier and happier.

Physical Activity: On a typical day (outside of school or work), how many minutes do you (does your child) spend
in active play/ exercise (breathing harder or sweating)?

@ None @ Less than 15 min @15 min

@45 min ® 60 min @90 min




HOME ABOUT GETFIT . §l EVENTS . CONTACT

Partners
< €D

o JOIN - -

Join the 12345 Fit-Tastic! Movement




Fit-tastic Pinferest (37 boards]
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sis44 12345 Fit-Tastic Eat More Veggies!

-

Great, easy recipes and tools to get your 5 servings in each day.

How To Make
a Perfect Veggie Wrap
w gfcp-ﬁg-sﬁp Tutrinl) —

Eat the rainbow!

Pinned by pinner

H
A Rainbow 1st Birthday

Healthy Valentine Snack

Pinned from

usedeverywhere.com :
easy and simply party

food....would be cute for a tea
party
"Move out of the way kale chips,
Pinned from spinach chips are our new healthy
IhEsmaginatiosntice.com snack addiction! but be careful,
these Italian Herb Spinach Chips
are addicting!”

What better way to encourage kids
to eat their fruits & veggies than
this Sesame Street spread?
#health #sesamestreet

inned from

Pinned from thehealthysupermom.com

theproducemom.com




Healthy Easter!

22

Pins

% 12345 Fit-Tastic

Healthy Easter Treat Egg Fruit and
Vegetable Snack

Easter food crafts. Cute for packed Healthy Easter treat. | love peeps

lunch

& fromTOD b)ut am getting too fat to enjoy em
) e o 16 Easter treats to make with A '
Pinned by pinner ready-set-read.com your kids 4

Pinned from
mygutsy.com

Healthy Easter treat
Easter Recipes For Kids To Make

- iVillage Easter egg Popsicles !! Pinned by pinner
Yum!

Las ensaladas de frutas son
deliciosas, ;qué tal crear
animalitos y darle un toque

a ~ N divertido?
R T3/
-
Pinned from ﬂ?t N Pinned from
bentoriffic.wordpress.com Py o lh';n;lme u‘rsuit com
X . primepursuit.

UNPRO(ESSED TREATS
Jor il S| o

Lunch box for my favorite chicks
(and man) #easter #spring

Easter-themed exercises for the
kids — to help them spend their
boundless energy

Forget The Chocolate Bunny,
Try These Decadent Easter
Sweets

Pinned from
sheknows.com

Easter bunny pancakes

::::‘dend\;;::nharlone o @ by L Unprocessed Easter Treats
’ and Snacks

— Pinned from
__ x loaza thic lict of ¢ d




Email or Phone

facebook

12345 Fit-Tastic
is on Facebook.

To connect with 12345 Fit-Tastic, sign up for Facebook today.

fIT-TASTIgy
Timeline About Photos Likes Videos
PEOVLE > W 12345 Fit-Tastic
Q,'f,b"’ 2hrs* @
238 ikes

Start off your family's week with a big, cold glass of low fat milk to make sure
their bones are staying strong! Check out these facts on milk and all of it's
ABOUT > benefits.

http://www.schoolmilk.nl.ca/milk-facts/
Choose Healthy Habits for a Healthy Future... 12345
Fit-Tastic! 1 hour of physical activity, 2 hours maximum

of screen time, 3 servings of low or nonfat... Milk Facts
READ MORE Milk is a super drink! It's great for our bodies and minds. Most of us know that milk
is an excellent source of calcium, which is important for strong healthy bones, but
http://www.12345fit-tastic.org/ there's so much more to milk! Read More...
SCHOOLMILK.NL.CA
PHOTOS > Like - Comment - Share + &> 1
3 03808 e ngLKST“(LIESWURK
e B | OFWAKNG \WIE0 W 12345 Fit-Tastic
= - el b 3808 March 123t 9:45am - @




Other HLI partners in Missouri
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Options for Your Agency and
Community

LPHA's Role




Flood tide of obesogenic factors




Options

1) Infuse within
LPHA
programs

2) Infroduce to
other
community
partners

3) Work with
existing or
create new
coalition

4) Other?
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Focus on WIC seffing




Other programs within the LPHA?

Health
Department

Board

Program 1

Program 2

Program 3




Columbia/Boone County
Health Department’s story

» HLI tfraining-10/1/2014

= 14 new partners from
Columbia/Boone Co area since
that time

= Training requested by MU primary
care clinic on HLA/HLP.




Focus on Child Care Setting




CMH primary care stafistics vs. US for

overweight/obesity
Age group National rate CMH FY 2013 CMH FY 2014
n=15,728 n=17,140
2-5 years 22.8% 27.54% 27.28%
6-11 years 34.2% 39.58% 40.31%
12-19 years 34.5% 44.37% 45.1%



FO
cus on School Setting

el
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Meet Laurq, Jose, and Angela...




Focus on Health Care Seffing

Diabetes isn’t Healthy habits
a game any make a big

kid wants impact for
to play. little ones.

pe

s B b L
g ‘3\ g
Take the first step towards better health at 12345fit-tastic.org ) ?X&TGTASTE@ !
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PILOT EXPERIENCE in CMH Primary Care

1. Added HLA to well child

checks

2. Imbedded HLA/HLP in Act Plan
EMR

3. Started small — one pod
a)Trained

b)Several PDSA cycles

4. Spread to other pods &
clinics STUdy Do

5. Track and share progress



HLP Orders
Aug 2012-Dec 2013

M Dairy

Most ordered W Fruits & Veggies
M Otherf5pecial
M Physical Activity
M Screen Time

2nd order
W Water




Focus on
K Communi
ty g

s s o
A




Using framework to align efforts

Heod Start

(Iv\ A/P P)
Child Care
<

anory Care
School Referral Source

I\/\A/P




Essential Public Health Services

» Inform, educate and
empower people about
health issues

» Moblilize community
partnerships and action to
identify and solve health
problems

» Develop policies and plans
that support individual and
community health efforts




Buillding for Success

Critical Factors




Start Small

What are we trying
to accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

CCCCCCCCC

Children’s Mercy

KANSAS CITY



Build engagement ...




Communicate, Communicate, Communicate




Shaping Behaviors at the Blunt & Sharp End
Within Organizations

Outcomes

From Kerry Johnson-Healthcare Performance Improvement, LLC, adapted from R. Cook and D. Woods,
Operating at the Sharp End: The Complexity of Human Error (1994)



INTEREST

~~  AWARENESS

ATTENTION



High-Leverage Change Tactics from
NICHQ for Community Efforts

Define target population
Create an aim statement

Involve and engage the
community

Promote a consistent
message

Align your aim with
existing inifiatives

Promote consistent
assessment - HLA

Promote use of
standardized approach
for HLP's that can be
personalized for ALL

Engage leaders who
support and sponsor your
efforts

Strengthen your codlition

% Children’s Mercy

KANSAS CITY



Next Steps-What's Your Plane

Working together to promote healthy lifestyles and
healthy weight for all.




What Does Your MAPPS for Change Look
Like<e

MESSAGE:

Which agencies or programs in your community will
be willing to adopt the message?¢

How will your agencies and programs
iIncorporate/disseminate the 12345 Fit-Tastic!
messages

How will you track the reach of the numbers that
hear or see your message¢


http://fittastic.org/partners/private/mapps-report
http://fittastic.org/partners/private/mapps-report
http://fittastic.org/partners/private/mapps-report

MAPPS for Change, cont.

ASSESSMENT:

Are there agencies within your community that can
incorporate the standardized behavior/height/weight
assessment and customized plan protocol into your
health screenings or health exams (if part of your
agency/program)e

If yes, which agencies are these and how, if not what
ways will you promote evaluation of behaviors?

PLAN:

How will your agency/ program incorporate and deliver
a customized healthy weight/lifestyle plan with their
clients/patients?

How will you track their progress and provide ongoing
support for them on their plans¢



MAPPS for Change, cont.

POLICY:
What are key areas for focus for policy change@¢
Which agencies or programs will make policy change(s).

How will they implement policy or environmental change
that supports healthy eating and active living?

Within your agency/ programe

In support of broader neighborhood or community
effortse

STATISTICS:

How will your community track and share numbers
reached (messages, assessment, plans)

and changes made (policy/environment)?



Questions




Join the Movement

HOME ABOUT GETFIT W sl o EVENTS PARTNERS CONTACT

User account

Usemame

Enter your 12545 Fit-Tastic! usemama.
Password

Enter the password that accompanies your usamame.

SUBMIT

About Fit-Tastic Become a Partner Latest News Events

SUBSCRIEE TO OUR NEWSLETTER

Healthy Lifestyles Initiative: Choose Healthy Habits for a Healthy Future!




Contact Information

Deborah Markenson
Children’s Mercy

2401 Gillham

Kansas City, MO 64108

816-234-9223 % Children’s Mercy


mailto:dmarkenson@cmh.edu
mailto:dmarkenson@cmh.edu
mailto:dmarkenson@cmh.edu

