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Capability 15:  Volunteer Management
	Function 1:  Coordinate volunteers.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes anticipated volunteer needs in response to incidents or situations.
	
	
	

	P2.  Plan includes agreements with jurisdictional volunteer sources.
	
	
	

	P3.  Plan includes process to assure professional volunteer diplomas, licenses, etc. are verified.
	
	
	

	P4.  Plan includes process and protocol to address eligibility of volunteers based on pre-existing health conditions or background screening.
	
	
	

	S1.  Has your agency documented that volunteer training has occurred?
	
	
	

	S2.  Does your agency have identified positions or staff that have received training for staff involved in personnel management?
	
	
	

	S3.  Has your agency offered/provided prospective volunteers NIMS courses?
	
	
	

	Sample Tasks
	

	1.  Prior to an incident, identify the types and numbers of volunteers most likely to be needed in a public health agency’s response based on the jurisdictional community risk assessment. (For additional or supporting detail, see Capability 1: Community Preparedness) 
2.  Prior to an incident, coordinate with existing volunteer programs (e.g., ESAR-VHP, Medical Reserve Corps) and partner organizations to support the pre-incident recruitment of volunteers that may be needed in a public health agency’s response. 
3.  Prior to an incident, assure pre-incident screening and verification of volunteers’ credentials through jurisdictional ESAR-VHP and Medical Reserve Corps. 
4.  Prior to an incident and as necessary at the time of an incident, support provision of initial and ongoing emergency response training for registered volunteers. Training should be supported in partnership with jurisdictional Medical Reserve Corps unit(s) and other partner groups.


	

	Function 2:  Notify Volunteers.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes template for describing incident conditions to potential volunteers.
	
	
	

	P2.  Plan includes process for how health agency will contact registered volunteers.
	
	
	

	P3.  Plan includes process to confirm credentials of responding volunteers.
	
	
	

	P4.  Plan includes definition of the volunteer management roles and responsibilities.
	
	
	

	E1.  Does your agency have access to communications equipment for staff to contact volunteer organizations?
	
	
	

	Sample Tasks
	

	1.  At the time of an incident, identify the desired skills and quantity of volunteers needed for the incident from the pre-incident volunteer registration. 

2.  At the time of an incident, contact pre-incident registered volunteers using multiple modes of communication. (For additional or supporting detail, see Capability 4: Emergency Public Information and Warning and Capability 6: Information Sharing) 
3.  At the time of an incident, notify volunteers who are able and willing to respond of where and how to report. 

4.  At the time of an incident, coordinate with partner agencies to confirm credentials of responding volunteers. (For additional or supporting detail, see Capability 6: Information Sharing) 
5.  At the time of an incident, notify partner agencies of any need for additional volunteers. (For additional or supporting detail, see Capability 4: Emergency Public Information and Warning and Capability 6: Information Sharing)


	

	Function 3:  Organize, assemble and dispatch volunteers.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes template for briefing volunteers of current incident conditions.  
	
	
	

	P2.  Plan includes process to manage spontaneous volunteers. 
	
	
	

	P3.  Plan includes process for how PH agency will coordinate with emergency management to assure support for volunteers.
	
	
	

	P4.  Plan includes process for assigning volunteers to response agencies.
	
	
	

	P5.  Plan includes process for coordinating with volunteer entities and staff from various levels.
	
	
	

	P6.  Plan includes protocol for state/local HDs to provide protocols for the following elements:

· Local/state HD requests for interjurisdictional volunteer assets

· Local HD escalation requests for federal PH assets through the state
	
	
	

	E1.  Does your agency have access to a manual/electronic system for tracking volunteer assignments?
	
	
	

	Sample Tasks
	

	1.  If the incident differs from or exceeds the public health agency’s pre-incident-defined volunteer plans, identify additional volunteers that have the necessary credentials and skills. 
2.  Assure deployment briefing of public health volunteers, including safety and incident-specific training.

3.  Assure tracking and rotation of volunteers as indicated by the incident and by relevant job function. 
4.  Manage spontaneous volunteers who may request to support the public health agency’s response, either through incorporating them into the response or by triaging them to other potential volunteer resources. 
5.  Coordinate state and jurisdictional response roles for federal public health staff deployed to the jurisdiction.


	


	Function 4:  Demobilize volunteers.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes process for releasing volunteers.  
	
	
	

	P2.  Plan includes protocol for conducting exit screening.  
	
	
	

	Sample Tasks
	

	1.  Track (record or document) the demobilization of volunteers. 

2.  Assure coordination of out-processing of volunteers. 

3.  Coordinate with jurisdictional authorities and partner groups to identify community resources that can support volunteer post-deployment medical screening, stress, and well-being assessment and, when requested or indicated, referral to medical and mental/behavioral health services. (For additional or supporting detail, see Capability 2: Community Recovery and Capability 14: Responder Safety and Health)


	


1

