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Capability 3: Emergency Operations Coordination
	Function 1:  Conduct preliminary assessment to determine need for public activation.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes a matrix indicating public health involvement in potential incidents based on jurisdictional risk assessment.
	
	
	

	S1.  Does your agency have at least one representative trained to CDC definition of Responder Training level Tier 4? 
	
	
	

	E1.  Does your agency have or have access to communications equipment (primary/back-up)?
	
	
	

	Sample Tasks
	

	1.  At the time of an incident and as applicable during an incident, work with jurisdictional officials (e.g., other agency representatives; elected or appointed leadership officials; epidemiology, laboratory, surveillance, medical, and chemical, biological, and radiological subject matter experts; and emergency operations leadership) to analyze data, assess emergency conditions and determine the activation levels based on the complexity of the event or incident. Activation levels should be consistent with jurisdictional standards and practices (e.g., jurisdictional Emergency Operations Plans and applicable annexes). (For additional or supporting detail, see Capability 13: Public Health Surveillance and Epidemiological Investigation) 
2.  At the time of an incident and as applicable during an incident, determine whether public health has the lead role, a supporting role, or no role. These roles are defined as follows: 
· Lead role: public health has primary responsibility to establish event or incident objectives and response strategies and to task other supporting agencies (e.g., outbreaks of meningitis, measles, seasonal influenza) 
· Supporting role: public health may be tasked by lead agency (e.g., oil spills, earthquakes, wild fires, hurricanes) 
· No role: there is no public health implication 
3.  Define incident command and emergency management structure for the public health event or incident according to one of the Federal Emergency Management Agency (FEMA) types.  FEMA incident type may have an impact on training and accreditation requirements and may help determine what level of resources are needed and how to request more resources using standardized language for emergency response.
	

	Function 2:  Activate public health emergency operations.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes standard operating procedures for the public health emergency operations center (EOC).  
	
	
	

	P2.  Plan includes job action sheets for incident command positions and roles in a public health emergency.
	
	
	

	P3.  Plan includes list of staff that can fill incident management roles.
	
	
	

	P4.  Plan includes list that ensures personnel and equipment arriving at the incident can check in and check out.
	
	
	

	P5.  Plan includes mutual aid or other agreements between PH agencies and response partners.
	
	
	

	S1.  Has your agency staff attained National Incident Management System (NIMS) based on roles? 
	
	
	

	E1.  Does your agency have or have access to back up equipment in the event of power failure?
	
	
	

	E2.  Does your agency have or have access to communications equipment? 
	
	
	

	E3.  Does your agency have or have access to information technology equipment?
	
	
	

	Sample Tasks
	

	1.  Prior to an event or incident, identify incident command and emergency management functions for which public health is responsible. 
2.  Prior to an event or incident, identify a pool of staff who have the skills necessary to fulfill required incident command and emergency management roles deemed necessary for a response. The pool should include public health subject matter experts, Incident Commander, Section Chiefs, Command Staff, and support positions (e.g., Informational Technology Specialist).

3.  Prior to an event or incident, identify staff to serve in the required incident command and emergency management roles for multiple operational periods to ensure continuous staffing during activation. 
4.  Prior to an event or incident, identify primary and alternate physical locations or a virtual structure (owned by public health or have access to through a memorandum of understanding or other written agreements) that will serve as the public health emergency operations center. 
5.  At the time of an event or incident, notify designated incident command staff of public health response. 
6.  In preparation for or at the time of an event or incident, assemble designated staff at the appropriate emergency operations center(s) (i.e., public health emergency operations center or jurisdictional emergency operations center).


	

	Function 3:  Develop incident response strategy.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes a template for producing an Incident Action Plan (IAP).  
	
	
	

	Sample Tasks
	

	1.  Produce or contribute to an Incident Commander or Unified Command approved Incident Action Plan prior to the start of the second operational period. 

2.  Disseminate the Incident Action Plan to public health response staff. (For additional or supporting detail, see Capability 6: Information Sharing) 
3.  Revise and brief staff on the Incident Action Plan at least at the start of each new operational period. Incident Action Plans must include the following: 

· What was accomplished in the previous operational period 

· What is to happen in the next operational period

	

	Function 4:  Manage and sustain the public health response.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes process to ensure continued performance of pre-identified essential functions.  
	
	
	

	P2.  Plan includes standard operating procedures for managing response.
	
	
	

	P3.  Plan includes a protocol describing how to respond to an incident regardless of nature.
	
	
	

	S1.  Does your agency have a list of positions trained in jurisdictionally identified EOC incident supporting software?
	
	
	

	S2.  Does your agency have a list of positions trained on health department plans and procedures?
	
	
	

	Sample Tasks
	

	1. Coordinate public health and medical emergency management operations for the public health response (e.g., phone calls, meetings, and conference calls). 
2. Track and account for all public health resources during the public health response. 
3. Maintain situational awareness using information gathered from medical, public health, and other health stakeholders (e.g., fusion centers). (For additional or supporting detail, see Capability 6: Information Sharing) 
4. Conduct shift change briefings between outgoing and incoming public health staff to communicate priorities, status of tasks, and safety guidance.


	

	Function 5:  Demobilize and evaluate public health emergency operations.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes demobilization procedures for public health operations. 
	
	
	

	P2.  Plan includes after action report (AAR) template.
	
	
	

	P3.  Plan includes incident close out briefing template.
	
	
	

	S1.  Does your agency staff have an understanding of the Homeland Security Exercise and Evaluation Program (HSEEP)?
	
	
	

	Sample Tasks
	

	1. Return resources to a condition of “normal state of operation” as appropriate. This may include archiving records and restoring systems, supplies, and staffing to a pre-incident ready state. 
2. Conduct final incident closeout of public health operations including the turnover of documentation, an incident debriefing, and a “final closeout” with the responsible agency or jurisdiction executive/officials. 
3. Produce After Action Report for public health operations to identify improvement areas and promising practices. 
4. Implement Improvement Plan items (e.g., project work plans and evidence of improvement actions) that have been assigned to public health. 
5. Track the implementation progress of Improvement Plan items assigned to public health through a corrective action system.
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