Environmental Child Care Training Plan
BEHS and LPHA staff conduct over 7,000 child care sanitation inspections per year.   BEHS staff conduct all initial inspections, many special circumstance inspections, and annual inspections in areas where local inspectors do not.  The Bureau has identified three levels of competency for child care sanitation inspectors.  The first includes annual and special circumstance inspections that do not include licensure modifications.  This level is appropriate for LPHA staff or BEHS staff with limited program experience.  The second level includes initial and special circumstance inspections that include licensure modifications.  These inspections should be conducted only by BEHS staff with a high comfort level working within the program.  The third level is identical to the second but also includes the ability to evaluate child care facilities for lead hazards, write lead hazard corrective action plans, and conduct clearance inspections as needed. All BEHS inspectors working within the program are required to complete assigned reading outlined in Table 1.  
Table 1:  Required reading for the environmental child care program.
	 Document
	Additional Description/Location
	Initials/Date Completed

	Sanitation Inspection Guidelines for Licensed Group Child Care Homes, Licensed Child Care Centers, and License-Exempt Child Care Facilities
	Standards by which child care facilities are inspected for sanitation.  
http://health.mo.gov/safety/childcare/lawsregs.php 
	

	Sanitation Inspection Guidelines for Family Child Care Homes
	Standards by which family home child care providers are inspected for sanitation.
http://health.mo.gov/safety/childcare/lawsregs.php 
	

	DHSS Environmental Health Operational Guidelines (EHOG) Chapter 6 Environmental Child Care
	Describes the operations of the environmental child care program.  http://health.mo.gov//atoz/ehog/pdf/ehogmanual.pdf
	

	DH-98 Child Care Sanitation Program Inspections Participation Agreement 
	Contractual agreement between state and local health agencies to localize annual child care sanitation inspections.  Located within this tab.
	

	Child Care Training Presentation
	TBD

	


The reading assignments in Table 1 will prepare you for classroom and field training, which is outlined in Table 2. In addition, all inspectors participating in the program must attend annual classroom training, which is generally held regionally in the fall.  While not required reading, Caring for Our Children is an excellent reference document that provides national child care standards and the rationale for each standard.  It is available electronically at http://cfoc.nrckids.org/.  
Table 2:  Levels of training/inspection within the environmental child care program.  

	Level
	Requirement
	Initial/Date Completed

	1.  Annual/special circumstance inspections with no license modifications.
	Introductory level.  Completion of a minimum of six inspections with an approved trainer, including two evaluated inspections as the lead inspector.  Also requires completion of tabs 1-5 and level one training in tab 9 (onsite wastewater treatment) unless otherwise approved by the supervisor.

	

	2. Initial/special circumstance inspections with license modifications.  Includes authorization to conduct plan reviews.
	Intermediate level.  Requires completion of level one as a pre-requisite.  Completion of a minimum of four additional inspections with an approved trainer, including two evaluated inspections as the lead inspector.  Inspections should be related to a license modification.  Also requires participation in at least two plan reviews conducted by an approved trainer.
	

	3. Identification and addressing of lead hazards.  
	Advanced level.  Requires completion of level two as a pre-requisite.  Level three includes the acquisition of a DHSS Lead Risk Assessor License and meeting with the program manager.  Also requires completion of XRF radiation safety training; online training is available at the Thermo Scientific Online Portal Site (TOPS).  Level 3 is generally completed at the request of the supervisor after successful completion of an employee’s probationary period.  
	


Starting September 2014, the program initiated a new system for tracking Requests for Inspection and other important paperwork.  All requests for inspection are now routed to the program HPR, Breanna Werdehausen.  Ms. Werdehausen then mails new providers a cover letter and checklist.  Initial requests for inspection are not routed to field inspectors until after the provider returns the checklist indicating they are prepared for their initial sanitation inspection.  This is intended to better prepare providers for inspection, thus saving field inspectors time.  It also helps supervisors and program staff track new providers.  Copies of the cover letter and checklists are provided in this tab for reference.  Training inspections, special circumstance inspections, and annual inspections are also routed through the program HPR and described in the process overviews document.  
Use Table 2 and the environmental child care field training record in this tab to document inspection training activities.  Tools for inspectors and supervisors to identify performance elements are also provided.    Check with your supervisor to identify approved trainers and evaluators to work with, which may vary depending on the level of training.  
Once competency is achieved through completion of the plan described in this tab, final approval(s) by your supervisor, program managers and the field services coordinator will be recorded in the summary/acknowledgement sheet at the end of this section.  
�Not sure if we have 1 or more presentations we want to use for this.
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