Maternal Child Health (MCH) Services Contract

 System of Prevention Evaluation Plan

An evaluation plan will help focus intervention efforts.  It is important to evaluate what was done and how it was done, to know if there were implementation issues that may have contributed to success or failure in attaining the expected outcomes.  It also is important so that others may learn from your efforts if they want to replicate the intervention.  A well designed plan can be prepared through the following steps:
1) 
Decide what will be included in the evaluation BEFORE implementing an intervention
Take a look at the assessment data for baseline information and consider program goals, objectives, and outcomes.

2)
Prepare evaluation questions for each aspect of the evaluation whether it is process, impact, or outcome
Evaluation questions need to be designed to capture what you want to know about the particular intervention.

Example evaluation questions might be:

· What data sources were used in conducting the assessment?
· Were members of the priority population involved in planning the intervention?

· Did the activities that were implemented have the desired results – knowledge gained, attitudes and beliefs, or behaviors changed?
· Were intervention goals, objectives, and outcomes achieved?
3)
 Identify appropriate methods for collecting the evaluation data
Methods include a variety of information and data collection methods including:
· Surveys and feedback forms
· Environmental and policy scan
· Demographic profiles

· Activity logs and meeting minutes
· Diaries
· Focus groups and interviews
· Observation tools

4)
Determine a timeline for collecting and analyzing evaluation data and information.
Remember…  Collect baseline data before the intervention and the outcome data after the intervention, so collecting the data really is time specific and a plan is needed so there are no missed opportunities.
5) 
Finally, make a plan on how to get the evaluation results back into the community and to key stakeholders that would support and sustain future intervention strategies.
Sharing the evaluation results with the community in general should be less formal than a report for funders or key stakeholders.  This can be done as a summary, much like the Youth Tobacco Survey/Chronic Disease report reviewed as an example in the MCH Services Program contract opening webinar.  Evaluation results can be made available to the community through a variety of ways: newsletters, community forums, internet websites, local newspapers and magazines, local radio and television news, conferences and meetings.
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