SBAR – WebEOC Board Development for LPHA Mutual Aid 
Center for Local Public Health Services and State Emergency Management Agency
November 16, 2016
Situation: 
The current process for requesting and responding to LPHA mutual aid requests can only be accomplished through email or fax and is not visible to local and state agencies.  As a result, during an event communication of current status will be less than optimal.
Background: 
The authority for public safety agencies to participate in statewide mutual aid is contained in Missouri statute under 44.090 RSMo and 70.837 RSMo. Public safety agencies, in statute, include public health and medical personnel.  Over the past year, the LPHA Mutual Aid Subcommittee has developed and vetted a process and forms for LPHAs to request and respond to requests with each other for mutual aid.  The process and forms will ultimately be added as the LPHA Annex to the MoSCOPE (Missouri Systems Concept of Operational Planning for Emergencies).  MoSCOPE is used by other public safety agencies participating in mutual aid under the same state statute.  During the Public Health Emergency Preparedness Conference a table top was conducted related to completion of the forms and modifications were made from feedback.  During the National Mass Care Exercise in August, utilization of the forms was exercised again. The process and forms were again revised based on evaluation feedback from LPHAs and DHSS staff involved in the exercise.  
Assessment:  

Based on the need to be able to allow multiple persons at the state and local level to be aware of the status of the need and provision of mutual aid between LPHAs, a LPHA Mutual Aid board is needed in WebEOC that would incorporate information currently gathered on manual forms.  LPHA input in the development will assure the board’s usefulness to them.
Recommendation/Request: 
· The current process would be incorporated into MoSCOPE as the LPHA Annex and updated after the WebEOC board for LPHA Mutual Aid is developed.
· A workgroup of 6-8 LPHA administrator and emergency planner staff are requested to provide input and test the development of a WebEOC board for LPHA Mutual Aid. 

