Missouri Department of Health and Senior Services
Strategic Map: 2015-2018

Vision: Healthy Missourians for life

Mission: To be the leader in promoting, protecting and partnering for health
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Year 2 Tracks of Work

RECRUITMENT/RETENTION/TRAINING

Strategic Objective C-2: Provide coordinated skill specific training across the Department
Strategic Objective C-4: Create additional promotion opportunities

Column B: Expand impact through collaboration

DEPARTMENT COHESION

Strategic Objective D-3: Foster a culture where staff feel valued and engage with the
Department

Column B: Expand impact through collaboration

PRESCRIPTION DRUG ABUSE
Strategic Objective A-3: Reduce Prescription Drug Abuse
Column B: Expand impact through collaboration

CHRONIC DISEASE PREVENTION AND MANAGEMENT

Strategic Objective A-2: Increase Chronic Disease Prevention and Management
Activities among Seniors

Column B: Expand impact through collaboration
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