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Capability 8:  Medical Countermeasure Dispensing
	Function 1:  Identify and initiate medical countermeasure dispensing strategies.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes SOPs to identify medical countermeasures required for the incident or potential incident.  
	
	
	

	P2.  Plan includes the development of a multidisciplinary planning group to respond during PH incident.
	
	
	

	S1.  Does your agency have identified positions or staff who have received training in dispensing operations?
	
	
	

	S2.  Is your agency staff knowledgeable of responder groups' roles and procedures during an incident?
	
	
	

	E1.  Does your agency have access to a reporting system? 
	
	
	

	Sample Tasks
	

	1.  Prior to an incident, and if applicable during an incident, engage subject matter experts (e.g., epidemiology, laboratory, radiological, chemical, and biological) including federal partners, to determine what medical countermeasures are best suited and available for the incidents most likely to occur based on jurisdictional risk assessment. (For additional or supporting detail, see Capability 12: Public Health Laboratory Testing and Capability 13: Public Health Surveillance and Epidemiological Investigation) 
2.  Prior to an incident, and if applicable during an incident, engage private sector, local, state, regional, and federal partners, as appropriate to the incident, to identify and fill required response roles (For additional or supporting detail, see Capability 3: Emergency Operations Coordination and Capability 15: Volunteer Management)


	

	Function 2:  Receive medical countermeasures.
	

	Resource Elements
	Activities
	Outcomes/Outputs
	Reviewer Comments/Technical Assistance

	P1.  Plan includes protocols to request additional medical countermeasures.
	
	
	

	P2.  Plan includes process and protocol for medical countermeasure storage.
	
	
	

	E1.  Does your agency have access to a system to receive and manage inventory?
	
	
	

	E2.  Does your agency have access to material required to receive medical countermeasures?
	
	
	


	Sample Tasks

	1.  Assess the extent to which current jurisdictional medical countermeasure inventories can meet incident needs. (Targeted at state and local jurisdictions) (For additional or supporting detail, see Capability 9: Medical Materiel Management and Distribution) 
2.  Request additional medical countermeasures from private, jurisdictional, and/or federal partners using established procedures, according to incident needs. (For additional or supporting detail, see Capability 9: Medical Materiel Management and Distribution) 
3.  Identify and notify any intermediary distribution sites based on the needs of the incident, if applicable. (For additional or supporting detail, see Capability 9: Medical Materiel Management and Distribution)


	Function 3:  Activate dispensing modalities.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes written agreements to share resources, facilities, services and other potential support.  
	
	

	P2.  Plan includes processes to govern the activation of dispensing modalities.  
	
	

	P3.  Plan includes security measures, processes and protocols for dispensing sites.
	
	

	P4.  Plan includes list of pre-identified partners for private sector dispensing.
	
	

	P5.  Plan includes pre-defined communication messages.
	
	

	E1.  Does your agency have access to material required to dispense medical countermeasures?
	
	

	E2.  Does your agency have access to systems to support development of staffing models?
	
	

	Sample Tasks

	1.  Activate dispensing strategies, dispensing sites, dispensing modalities and other approaches, as necessary, to achieve dispensing goals commensurate with the targeted population. 

2.  Activate staff that will support the dispensing modality in numbers necessary to achieve dispensing goals commensurate with the targeted population. (For additional or supporting detail, see Capability 15: Volunteer Management) 
3.  If indicated by the incident, implement mechanisms for providing medical countermeasures for public health responders, critical infrastructure personnel, and their families, if applicable. (For additional or supporting detail, see Capability 14: Responder Safety and Health) 
4.  Initiate site-specific security measures for dispensing locations, if applicable. (For additional or supporting detail, see Capability 9: Medical Materiel Management and Distribution) 
5.  Inform public of dispensing operations including locations, time period of availability, and method of delivery. (For additional or supporting detail, see Capability 4: Emergency Public Information and Warning)


	Function 4:  Dispense medical countermeasures to identified population.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes process to govern the dispensing of medical countermeasures.  
	
	

	P2.  Plan includes protocols for storage, distribution, disposal or return of unused medical countermeasures.
	
	

	P3.  Plan includes protocols to request additional staffing and supplies.
	
	

	P4.  Plan includes dispensing modality security measures, processes and protocols.
	
	

	S1.  Does your agency have identified positions or staff who have received training on jurisdictional medical countermeasures dispensing systems and inventory management?
	
	

	E1.  Does your agency's plan include instructions on how to retrieve, duplicate and distribute information sheets for the medical countermeasures dispensed?
	
	

	E2.  Does your agency have access to data information sheets required by Emergency Use Authorization (EUA) for medical countermeasures dispensed to provide to recipients?
	
	

	E3.  Does your agency have access to a system to track dispensing and manage inventory?
	
	

	Sample Tasks

	1.  Maintain dispensing site inventory management system to track quantity and type of medical countermeasures present at the dispensing site. 
2.  Screen and triage individuals to determine which medical countermeasure is appropriate to dispense to individuals if more than one type or subset of medical countermeasure is being provided at the site. (For additional or supporting detail, see Capability 10: Medical Surge) 
3.  Distribute pre-printed drug/vaccine information sheets that include instructions on how to report adverse events. 
4.  Monitor dispensing site throughput and adjust staffing and supplies as needed in order to achieve dispensing goals commensurate with the targeted population. 
5.  Document doses of medical countermeasures dispensed including but not limited to: product name and lot number, date of dispensing, and location of dispensing (e.g., address and zip code). 
6.  Report aggregate inventory and dispensing information to jurisdictional authorities at least weekly during an incident, but potentially more frequently based on incident needs. 
7.  Determine the disposition of unused medical countermeasures within the jurisdictional health system according to jurisdictional policies.


	Function 5:  Report adverse events.

	Resource Elements
	Activities
	Outcomes/Outputs

	P1.  Plan includes processes to govern reporting of adverse events.  
	
	

	P2.  Plan includes MOU with entities to support activities and share resources, facilities, services, etc. 
	
	

	S1.  Does your agency have identified positions or staff who have received training on adverse event reporting systems, processes and protocols? 
	
	

	E1.  Does your agency have access to national systems to report adverse events?
	
	


	Sample Tasks

	1.  Activate mechanism(s) for individuals and healthcare providers to notify health departments about adverse events. (For additional or supporting detail, see Capability 6: Information Sharing) 
2. Report adverse event data to jurisdictional and federal entities according to jurisdictional protocols. (For additional or supporting detail, see Capability 6: Information Sharing)
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