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COOP SUCCESSION AND DELEGATION OF AUTHORITY
I.
PURPOSE:
To identify the order of succession and authority of individuals serving in leadership roles during a COOP event.
II.
SCOPE:

Department-wide.

III.
POLICY:

Department leadership may be inaccessible or unable to respond during a COOP event. Each Division’s COOP plan should identify successors and delegates with authority to make decisions for their top leadership positions prior to a COOP event. 
Upon notification, a successor will immediately assume the position identified in the plan and its duties, unless there are predefined limitations (e.g., multiple personnel are assigned as successors, and each has a specified role or key successors are to be geographically dispersed, to ensure that succession to the office can occur during any type of emergency.).    

Department leadership may also delegate authority for specific duties in order to manage a COOP event.  All designated successors and delegates shall be empowered with the same authorities associated with the position they are temporarily assuming. These authorities shall remain in effect  until a successor is relieved of his or her assignment; and any temporary authorities granted to the successor or delegate shall then end.
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