	[image: image1.png]



	
	FINANCIAL POLICY MANUAL

	SUBJECT:  Audits by External Agencies

	Chapter:  4

	
	Section:  4.2

	REFERENCES:  
	Page:      2 of 3

	
	Revised Date:  03-28-14



I.
PURPOSE:

Describes responsibilities regarding reviews or audits of the Department of Health and Senior Services (DHSS) or its contractors by external agencies and the procedures for handling such matters.  For purposes of this policy, the term “review or audit” includes inquiries similar to audits conducted by entities such as the legislative Oversight Division, federal funding agencies, Missouri State Auditor, and the Office of Inspector General.  This includes, but is not limited to, site visits, programmatic reviews, and fiscal reviews.
II.   SCOPE:


Department-wide.

III.   POLICY:

A.
Department management is responsible for appropriately administering state and federal programs.  This responsibility is subject to periodic audit.

B. 
The Director of the Division of Administration (DA) or his/her designee shall be the official DHSS point of contact with all external auditors and reviewers.

C. 
DHSS employees are to cooperate fully with authorized personnel in the conduct of reviews and audits.  Authorized personnel are to have full, free and unrestricted access to pertinent DHSS functions, records, property, and personnel as provided by law.

D.
Each Division Director or designee is responsible for keeping abreast of developments regarding review/audit activities applicable to his/her division.  Any unusual circumstances or developments are to be reported to the Director of the DA or his/her designee.

E.
The Missouri State Auditor’s Office (SAO) is the cognizant audit agency for DHSS.  By statute, SAO is to perform audits of state agencies.  Other state or federal agencies may also perform reviews or audits of DHSS.  If any agency that intends to conduct a review or audit of DHSS contacts staff at the division or bureau level, the unit will immediately inform their fiscal office.  In addition, the division will also inform the Director of the DA or his/her designee by sending an email to grants@health.mo.gov.

F.  The Director of the DA or his/her designee and staff from the unit under review will attend an entrance conference at the beginning of the review/audit and an exit conference at the conclusion of the review/audit.  The Director of the DA or his/her designee will inform appropriate personnel regarding conference attendance dates, times, and location.

G. Divisions are responsible for preparing draft responses to questions and information requests received during review/audit fieldwork.  This includes the development of corrective action plans, if applicable.  Such draft responses shall be submitted to the Director of the DA or his/her designee for final approval before being provided to the entity conducting the review/audit.

H. The DHSS response to all draft reports is to be prepared by the appropriate division(s) and submitted to the Director of the DA for review and/or revision of the response as necessary before presenting it to the Deputy Department Director for approval.  After the Deputy Department Director approves the response, the Director of the DA or his/her designee shall provide the response to the entity conducting the review/audit.

I. Special surveys or reviews of departmental functions may be conducted without providing advance notice.  Employees are advised when encountering surprise review/audit visits to:

1.  Request identification showing the individual is an authorized agent of the entity conducting the review/audit.

2.  Ensure that the nature of the review/audit work or purpose of the visit is fully explained.

3. Inform their immediate supervisor regarding information requested and discussed with the reviewer/auditor.  The supervisor should report these contacts to their fiscal office.  In addition, the division will also inform the Director of the DA or his/her designee by sending an email to grants@health.mo.gov.

4. Provide the reviewer/auditor with requested information after approval of the information by Division management.

J. 
Review/Audit Follow-up

1.
The SAO will send single state audit reports to the federal audit clearinghouse.  That agency will distribute audit findings to the appropriate federal funding agencies.

2. Inquiries regarding findings, including implementation of recommendations in previous reviews/audits, are to be communicated to the Director of DA or his/her designee for a coordinated departmental response.

3. Division management is responsible for ensuring that recommendations affecting their division are implemented except in instances in which DHSS does not concur with the recommendation(s).

K. Audits of Contractors

1. All contractor audit reports will be sent to the DA for review and tracking.

2.
DA staff will review the contractor audit reports to determine if the reports meet applicable audit requirements and if there are any audit findings pertaining to department funds.

3.
The Director of the DA or his/her designee will assign staff to follow-up on contractor audits as deemed necessary to ensure compliance.
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