Administrative Policy 12.7B

CWA LABOR AGREEMENT GRIEVANCE PROCEDURE TIMEFRAMES
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PRELIMINARY STEP:

STEP I:


















STEP II:




STEP III:





ARBITRATION: 


      Immediate supervisor, manager, employee and CWA representative, if requested


Must be filed in writing to OHR and CWA, if requesting representation and meeting held no later than fourteen (14) calendar days from the date employee becomes aware or should have become aware of the act or omission that led to the dispute.


The Preliminary Step I meeting should be held within five (5) calendar days of receipt from OHR.


Supervisor must render a response within five (5) calendar days after the meeting.





       Appropriate supervisory staff, employee and CWA representative


Must file appeal within ten (10) calendar days of preliminary step decision or if no decision is rendered, within thirty (30) calendar days of the date when the employee became aware of or should have become aware of the act or omission that led to the dispute.


Mediation will be held within ten (10) working days of the receipt of the grievance by the Office of Human Resources (OHR).


If a resolution is not reached at mediation, a summary of relevant facts will be prepared and distributed within fourteen (14) calendar days of the grievance meeting.








Not Resolved – May advance to Step II





Resolved – Stops here.





      Appropriate supervisory staff, employee and CWA representative


Must file appeal within fourteen (14) calendar days of receipt of the Step I summary.


The Step II meeting, as necessary, will be held by the Division Director or designee within ten (10) calendar days of receipt of appeal and a written decision rendered within fourteen (14) calendar days of the grievance appeal being received.








Not Resolved – May advance to Step III





Resolved – Stops here.





      Appropriate supervisory staff, employee and CWA representative


Must file appeal within fourteen (14) calendar days from receipt of the Step II decision.


The Step III meeting will be held by the Department Director or designee within ten (10) working days of receipt of the Step II appeal and a decision rendered within twenty (20) working days of the Step III meeting.








Not Resolved – May advance to Arbitration





Resolved – Stops here.





Request is to be submitted within thirty (30) calendar days from the day the Union received the Step III decision. An additional twenty (20) calendar days may be requested by the Union.  


Refer to Article 12 in the Labor Agreement for additional information regarding the arbitration process





FINAL RESOLUTION





FINAL RESOLUTION UNLESS JUDICIAL REVIEW SOUGHT 
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