DHSS Criterion Scoresheet

Feasibility of Implementation   
Weight  34

· Funding source identified (e.g. GR, grant, federal) including time sensitivity.

Available
 Yes    No                  Will require a new decision item      

· Funding source identified to sustain/maintain project. 


· Division human resources identified and available to assist with development.

· ITSD resources identified and available to develop, implement and maintain project.  

· Impact of opportunities, consequences of not implementing this project, disruptions to departmental operations, loss of productivity, inter-agency coordination, etc.

Score 1-10 __________

Business Necessity  


Weight   31

· Mandated by statue, policy, procedures, executive order, court order, rules, regulations, contract, or other agency.

· Extent to which the project is necessary to DHSS.

· Impact of desired outcomes on the Department.

· Availability of alternative methods to achieve desired outcome.  

· Impact of current method (if available)to achieve desired outcome.

· If project is an upgrade or maintenance, extent to which change is critical to on-going operations or future operations.

Score 1-10 __________
Benefit Analysis


Weight  24

· Costs associated with project, including resources of all types to develop, implement and maintain project, or the life-cycle cost of the project.

· Benefit to DHSS including real dollar savings, efficiencies, future savings, cost avoidance, quality of work, improved performance and outcomes.

· Extent to which the public benefits from project

Score 1-10 __________

Scope of Impact


Weight  11

· Number and diversity of stakeholders identified

· Extent of impact on stakeholders

· Impacts only DHSS

Score 1-10 __________

Project Name:  __________________________________________________________

Voting Division/Office: ______________________________Date: ________________
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