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  I.   PURPOSE:

This section establishes a policy for performance of internal reviews of Department of    Health and Senior Services (DHSS) operations.  Internal reviews appraise DHSS operations and are not solely restricted to matters of accounting and finance.  Administration and management controls over operations will be the principal focus, and internal reviews normally will not extend to the evaluation of performance of professional or technical activities calling for specialized study and knowledge.  Internal reviews examine and evaluate the adequacy and effectiveness of the systems of management control provided by DHSS to direct its activities toward the accomplishment of its objectives in accordance with department policies, plans, state statutes, and federal grant regulations.

II. SCOPE:

Department-wide.

III. POLICY:

It is the policy of DHSS to provide internal reviews as a means of supplying management personnel at all levels with information to control the operations for which they are responsible.  The Director of the Division of Administration (DA) is assigned responsibility for internal reviews.

IV. PROCEDURES:

A. The Director of the DA may assign staff to perform internal reviews of organizations within DHSS to determine whether they are effectively carrying out their functions in accordance with department policies and procedures, state statutes and regulations, and federal grant regulations in a manner that is consistent with departmental objectives and with high standards of administrative practice.

B. Staff performing the internal review shall have full, free, and unrestricted access to all department functions, property, personnel, and records necessary to perform the review.

C. Staff assigned by the Director of the DA to perform an internal review are responsible for:

1. Establishing procedures for the internal review and directing its technical and administrative functions.

2. Developing and executing a comprehensive review plan for the evaluation of the management controls provided for the activity or function under review.

3. Examining the effectiveness of all levels of management in their stewardship of department resources and their compliance with established policies and procedures for the activity or function under review.

4. Recommending improvement of management controls designed to safeguard department resources, to promote department efficiency and to ensure compliance with state and federal laws and regulations.

5. Reviewing procedures and records for their adequacy to accomplish intended objectives and appraising policies and plans relating to the activity or function under internal review.

6. Preparing reports on the results of internal reviews, including recommendations for improvement.  Written reports and work papers will not contain any specific identifying information from records closed under statute.  

7. Reporting directly to the Director of the DA the results of the review and their opinions, concerns, and recommendations.  If the internal reviewer deems it necessary to ensure the integrity and independence of the internal review, he/she may report the information directly to the Department Director or the Deputy Department Director.

D. The Director of the DA will decide whether or not to schedule an entrance conference before the internal review begins.

E. The Deputy Department Director will review internal review reports and notify the Director of the DA when to share the final internal review report 
with management in the appropriate Division, which may be accomplished through an exit conference.

F. Division management will respond in writing to the Director of the DA, addressing each of the internal reviewer concerns and recommendations in the internal review report.  Any plans or actions developed by the Division to address the internal reviewer concerns and recommendations will be evaluated by the DA to determine whether they are adequate; and, if not, further discussions will be held to achieve satisfactory resolution of the internal reviewer concerns/recommendations.  Any unresolved issues will be referred to the Deputy Department Director.

G. Division management is responsible for ensuring that internal review recommendations affecting their division/center are implemented appropriately.
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