Questions for managers to use with staff in enhancing a quality improvement culture
Objective questions:

· What needs clarification?

· What are the events that make this a problem for you?

· What is an example of an approach that has worked for you?
· What do you hear from your customers about issues that need to be addressed? 
· What are the barriers that get in the way of making things work?

· What comes to mind as the most difficult barrier to having an ideal program?
· What are the things that help move you forward to building a better program initiative?
· Who are the most important people that you need to work with to make this happen?

· What is not happening now that you think needs to happen?

· What do we actually know about the problem?

· What facts do we know about this situation?

· What type of need(s) (perceived, relative, normative, motivated the development and implementation of your program?

Reflective questions:

· What seems to be working well for you?

· What is most frustrating for you?

· What concerns you most?

· Where do you have difficulty?

· Where are you really clear?

· What was annoying?

· What are you most doubtful about?

· What was really easy?

· What seems most critical?

· Where is more work needed?

· Where are you confused?
Interpretive questions

· What are the implications of this situation?

· What are some of the real issues?

· What is most important for your customers?

· What is most important for you?

· What would make this easier?

· What needs to be dealt with first?

· What opportunities do you have for change?

· What are the options open to us?

· What difference will it make?

· What other things do we need to consider?

· How have other groups dealt with this?

· What are our values?

· What kind of decisions do we need to make as a group?

· What does this mean for the future of public health in Missouri?

· How will this impact our customers?
Decisional questions:

· What actions can we/you take to solve the problem?

· What do you see as next steps?

· Who will do the next steps?

· What kinds of changes will we need to make?

· What do you recommend?
· What seems to be the highest priority?

· Who else do we need to involve?

· If we did this again, what would we change?

· What will you do differently?

· What are we really committed to?

