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Directors Award for Team Quality Improvement

Team Award Nomination

Title
	


Team Members
	


Description of the situation problem:
	How was the problem Identified?
Why is this problem significant?

What are the root causes?


PLAN:  Describe the overall goals of the project or Aim Statement
	What is the intent of the project?
What is the intended result? 

· Cost reduction 

· Increased customer satisfaction
· Time Savings
· Increased reach
· Increased Effectiveness

· Quality enhancement of services, programs or data systems
· Costs avoided
· Decreased incidence/prevalence
· Revenue Generated
· Increased preventive behaviors 
· Reduced number of steps
Other:
What are the measures you used to assure you reached your goal?

What was the baseline measure? 


Proposed solution to address the situation/problem
	What actions/interventions were tested to address the situation/problem?



Do: Description of what was done to address the situation/problem
	What actions or activities took place to address the problem? 



Study:  Description of the analysis or evaluation of the solution
	What were the results of the activities that took place
What measurements were taken to identify if there had been a change? 



Act:  Description of the subsequent action that took place to standardize the improvement
	What adjustments were made or next steps took place if there was no improvement?

What will be done to sustain or standardize the solution




Overarching Lessons Learned
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Contact information

Name:

Title:

Organization:

Phone:

E-mail:

____________________________

_________________________________________

Nominator




Bureau/Unit Approval

What did you learn from the process?








What worked/what did not work?








What would you do differently next time?  
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