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	Policy 14.6  - Workers’ Compensation – Early Return to Work




I. PURPOSE:
To provide a policy in effort to maintain the Department’s workforce and reduce Workers’ Compensation costs by establishing an Early Return to Work program to enhance the recovery of employees who are injured or contract an occupational disease in the course of employment and are approved by Workers’ Compensation. When feasible, employees will be placed in temporary modified/alternate duty assignments during the course of recovery to perform duties consistent with the temporary limitations.
Modified/alternate work status is considered temporary. The Workers’ Compensation authorized treating physician will identify the employee’s temporary restrictions.
II. DEFINITIONS
Modified duty: Work that allows the employee to return to current employment in his/her regular job and perform those duties and tasks that are within the capabilities of the employee, given the restrictions caused by the injury or illness and required by the treating physician.
Alternate duty: Work that allows the employee to temporarily perform other duties and tasks within the restrictions caused by the injury or illness and required by the treating physician. Such alternate duty may be physically located in the same location or another location.
Temporary assignment: Work that allows the employee to temporarily perform modified or alternate duty within the restrictions caused by the injury or illness and required by the treating physician for a limited period of time during the recovery of the work-related medical condition.
Authorized treating physician: The physician selected and/or approved by the employer under the provisions of the Workers’ Compensation Act.
III. POLICY

1. Department responsibilities
1.1
On behalf of the Department, the Office of Human Resources (OHR) will work with the injured employee and supervisor in an attempt to return the employee to work if released by the authorized treating physician for modified/alternate duty while recovering from a work-related injury or illness. The Department has a goal to accommodate employees’ temporary restrictions as they relate to a work-related injury/illness.
1.2
Provide supervisor and employee with Early Return to Work agreement form when necessary.
1.3
Monitor the temporary assignment with the supervisor and employee and continue communications with Central Accident Reporting Office (CARO).
2. Supervisor responsibilities
2.1
Supervisors must assist the injured employee in seeking authorized medical care and reporting of incident in accordance with established DHSS Policy 14.5 (Workers’ Compensation-Job Related Injury or Illness).
2.2
Report any identified work environment hazards to the manager and the Department’s Safety Committee.
2.3
Seek assistance from OHR when an injured employee is released to modified/alternate duty and work with the employee in identifying temporary modified/alternate work based upon the authorized treating physician’s restrictions. Efforts will be made to accommodate the medical restrictions within the current job duties. If the current job duties cannot be modified, tasks within the Department will be considered. Alternate duty may be physically located in the same location or another location.
2.4
Review the assigned tasks, physical restrictions, and work assignments prior to the employee beginning work. Complete the Early Return to Work agreement form with the employee and return it to OHR.
2.5
Monitor the employee’s performance for compliance with the restrictions. Review the assignment with the employee on a regular basis or at least every 30 days.
2.6
Return the employee to full duty when the authorized physician determines the restrictions may be lifted.
2.7
Maintain confidentiality of any and all medical information.
3. Employee responsibilities
3.1
The employee must report work related injury/illness immediately to OHR in accordance with established DHSS Policy 14.5.
3.2
Immediately provide supervisor and OHR any written docu​mentation from the authorized treating physician of temporary or permanent work restrictions or release to full work status.
3.4
Maintain regular contact/communications with supervisor and OHR.

3.5
Accept temporary modified/alternate duty assignment until the authorized treating physician determines the employee is released to full duty or has permanent restrictions or when the employer should cease the assignment.
4. General provisions
4.1
CARO immediately notifies OHR of authorized treating physician’s temporary restrictions placed upon the employee. Time lost benefits under Workers’ Compensation will cease and the employee will be placed back on the Department’s payroll.
4.2
While temporary modified assignments cannot be guaranteed, an assignment will be offered if available and possible within the Department.
4.3
If an employee sustains permanent limitations as certified by the authorized treating physician that will not allow the employee to perform the essential functions of the position, the temporary assignment will cease and further action will be taken. CARO will immediately notify the Department when the authorized treating physician authorizes release to full duty or permanent restrictions have been indicated.
4.4
Employee’s refusal to perform the temporary modified duty with the physician’s restrictions and employer’s modified duty assignment must be reported to OHR immediately and may result in disciplinary action.
4.5
Modified duty shall not exceed 90 days and can be extended only with Department approval.
4.6
If the authorized treating physician indicates temporary physical restrictions that will not allow the performance of regular job duties, consideration may be given to modifying job tasks within the restrictions.
4.7
The Department will comply with all requirements of the Americans with Disabilities Act, Workers’ Compensation, the Family and Medical Leave Act, and all other applicable state and federal requirements.
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· Administrative Manual Policy 3.3 (Workplace Adjustments and Accommodations for Employees with Permanent and Temporary Disabilities).

· Administrative Manual Policy 8.12 (Family and Medical Leave Act).

· Administrative Manual Policy 14.5 (Workers’ Compensation – Job Related Injury or Illness).
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