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I.
PURPOSE:

To provide information regarding the Department’s Performance Management procedures.
II. 
DEFINITIONS

Performance Standard: A generally accepted, objective standard of measurement such as a rule or guideline against which an organization’s level of performance can be compared. 

Performance Measure: The specific quantitative representation of a capacity, process, or outcome deemed relevant to the assessment of performance. 

Quality Improvement (QI): An integrative process that links knowledge, structures, processes, and outcomes to enhance quality throughout an organization. The intent is to improve the level of performance of key processes and outcomes within the Department. 

Performance Management Team (PMT): A Department wide team committed to implementing performance management throughout the Department. 

Standard: An established level of performance or quality; the minimum acceptable measurement expected or desired. 

III.
POLICY:

The Department will implement a performance management model using the key components of performance standards, performance measures, quality improvement, and reporting. The purpose of performance management is to prioritize and allocate resources to inform managers about needed adjustments or changes in policy or program direction to meet goals, to frame reports on the success in meeting performance goals, and to improve the quality of public health practice.
1.0 Performance Management Team
1.1
The Department’s Operational Excellence leader will be responsible for the implementation of Performance Management in the Department. 

1.2
Composition: The Operational Excellence leader works with the DHSS placemat team and Lean Six Sigma team along with guidance from a Division Director sponsor. 

1.3
Roles, responsibilities, and functions: The DHSS placemat team generally meets weekly to address Department Initiatives, which will occur on a 6-month basis. 
1.4
The Lean Six Sigma team generally meets weekly to work on Department wide projects and provide trainings.
2.0 Performance Management Model 

2.1
The Department will use the statewide Operational Excellence model. This model includes quality improvement and data reporting.
3.0 Training/technical Assistance
3.1
The Department will provide Performance Management training and technical assistance to staff.  
3.2
Technical assistance may be provided to staff as needed.
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