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COOP DESCRIPTION

I.
PURPOSE:
DHSS has established Continuity of Operations (COOP) Plans, with division-specific components, to ensure essential DHSS functions will continue effectively and with minimal interruption. 

II.
SCOPE:
Department wide.

III.
POLICY:
DHSS will maintain a comprehensive and effective continuity capability to ensure the performance of essential functions.

The DHSS director or designee will implement the COOP Plan as needed during and following a wide range of situations, including localized acts of nature, pandemics, accidents, and building closures. These efforts include plans and procedures outlining essential functions that: 
· specify succession plans;
· identify delegations of authority;
· provide for safekeeping of critical records;
· identify alternate facilities and locations;
· provide interoperable communications; 
· identify plans for staffing essential functions, and identify staff who can perform the essential functions.
Each Division will have a viable COOP plan.  Divisions must validate these capabilities through tests, trainings, and exercises; specify how to transfer power from top management to local units; and indicate how to resume normal operations after a disruption or situation is resolved. 
 COOP plans should include an annual review and information regarding tests, training or exercises conducted during the year.
The DHSS COOP workgroup will have representatives from each division, and will determine department-wide COOP training requirements, plan and coordinate  exercises to test COOP plans, and consult and brief DHSS management. 
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